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Backdrop

The Readymade Garment (RMG) Sector of Bangladesh started flourishing after the New
Industrial Policy was introduced in 1982. For more than three decades it employed a large
and steadily increasing number of women workers. By 2014 the sector represented 81.13
percent of Bangladesh's total export. However, industry insiders and labour rights groups
have always pointed out that the fast growth of the RMG sector and its position as a top
foreign currency earner have been achieved by neglecting rights of workers. Workers in
the RMG sector in Bangladesh are a badly paid work force and working conditions are
unsafe. The tragedies at Tazreen and Rana Plaza factories shocked the world because their
scale but numerous lesser known accidents had happened over the years.

Although the sector continues to keep Bangladesh among the top export oriented RMG
hubs, according to a survey conducted by the Centre for Policy Dialogue (CPD) in 2018, the
sector has not recorded a growth in employment over the last several years. In fact,
automation and demand for skilled workers has resulted in a decline in the number of
women workers who lack skills training and formal education.

Karmajibi Nari’s regular interaction with women workers in the RMG sector has alerted us
to the fact that they are denied even a minimum wage - let alone a living wage, decent
working conditions, occupational safety measures and social protection. While women
outnumber men in the RMG sector, they receive a lower wage and rarely get promoted to
become supervisors.

While some steps have been taken to provide skills development opportunities to women
entering the RMG sector, the unfavorable working conditions and poor wage have also
encouraged many women to explore work opportunities overseas in the same sector.
Jordan and Mauritius are two destination countries for women and men from Bangladesh
seeking work abroad.

According to the government source, from July 2010 to June 2018 total of 48,890 women
migrated to Jordan through the government-assisted channel (Annual Report 2017-2018,
Ministry of Expatriates’ Welfare and Overseas Employment, Governemnt of Bangladesh).
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“| think there is lot of freedom living independently abroad. No one is
there to see what | do. It is better to live abroad rather than experience

torture by my husband at home"
- A returnee WMGW



Perspectives on safe
and fair migration

TWomen workers Voices

“I migrated abroad through a
manpower broker (Dalal). | paid him BDT 120000. My .
husband borrowed this money from a money lender at Informat’on
high interest. | didn’t know that very little amount is 9
required for labour migration through a proper channel” alone W’”
- A returnee WMGW not guaran-
“My husband tried to go to Malaysia through a Dalal, but
failed. We had taken a big loan to pay for his migration. tee safety
amount of loan. | need to go abroad to repay that loan.’- : and fa”’ness

A woman who wants to go abroad to work in the garment

Honbie : in labour
migration

“Prior to
migration, | was informed that my salary would be twenty to thirty thousand
taka but | got less than 20 thousand.l also had to work much harder there. | could not
-\ save any money.”
: - A returnee Woman Migrant Garment Worker

“| went to Jordan through
BOESL. But | had to pay a Dalal for processing my passport because
there was a mistake in my national ID card and | could not have sorted out
the problem by myself. | had to pay him ten thousand taka to him. | went
through a predeparture training but language training was not part of the
curriculum which made it impossible for me to communicate with people in
that country”- A returnee WMGW

Awareness is
Important- it

helps women to Is it only my responsibility

maleinfornicd to ensure my safety?
choices about T il
labour migration. The State needs
to be account-
able into its own
. . citizens and
It is not only the act of giving ensure that
information; we have to pro- workers have
tect the rights of migrant rights in the des-
workers. ination coun-

tries.



“My husband used

to beat me a lot and he UnjUSt and unfair praCtiCGS in
L the destination country

food and other necessities.
This made me decide to migrate
abroad. | thought that with my “I wish | could
savings | would be able to
purchase an

purchase a piece of land to build a apartment for my

house and live with m
Y parents. If | go to abroad
child independently”.ccordi
P Y According for work, | could earn lot of
to a person who has migrated more than once as a
money, and | would be able to
garment worker
make my dream come true”
-A Woman

Lack of privacy and violation of
sexual and reproductive health and

rights

“When | suffered from “In Jordan | could not eat the food they
provided; | think they mix medicine in
ourfood which is not good for our health, if |
took their food, my length of menstrual cycle
increased..”

- WMGW

severe typhoid, | could not
eat anything, not even talk.
The factory authorities
didn’t arrange any
treatment, just sent me to
my dormitory. Some of my
male co workers protested
seeing my condition, then

|

“Some of my
co-workerss used to

the boss arranged bring their boyfriends

treatment for me, but the to our room. | used to

cost of my treatment was iﬁﬂ very uncomfort-
able about it”

cut from my salary.”

- A returnee WMGW - Aﬁturnee WMGW

o had relationship with a
€ ; authorities sent the
woman back to Bangladesh W|th 3 )ed on her passport. This means

that she won't be able to enter Jordan again- this was very inhuman”
- A returnee WMGW

In a patriarchal society,there is no respect for women's private life and no

acknowledgement of women'’s right to sexual and reproductive health..




Social stigma towards Women Migrant Garment Worker

“I think if | could stay in my country and get a good job, | can stay at
my parents’ place with my husband and children where we feel
more safe and independent.”

- A returnee WMGW

“One of my friends told me not to go abroad and advised me to stay and work in a
garment industry in Dhaka. She said that the salary here will go up very soon. My
neighbors believe that good girls will never choose to go abroad.They think I am
not a good woman as | want to go abroad”-

A Woman who wants to go abroad to work in the garment industry

Despite the fact that women migrant garment workers are signifi-
cantly improving their family’s well-being by sending remittances;
their contribution is not recognized or respected. In the rural social
context, itis really difficult for a girl to migrate abroad alone because
the community often believes that the girls who go abroad will surely
deviate from social norms around sexuality. Women garment
Migrant Workers shared their disappointments and frustrations
about social stigma which does not respect women'’s dignity.

Good practices in the destination country

“Our accommodation arrangement in the country of destination was much
better than in our own country. The factory owners provided transport facilities
to the workers. We also had access to food and different choices of food. We were
able to eat pantabhaat (Rice with water, salt and chilli).

- A returnee WMGW

“I'am in Jordan and | share a room with 7 other women. We have 2
bunk bedsanda small almirah to keep our personal belongings. We also
have a gas stove for cooking. The workers who are unable to eat the
food provided by the company can prepare their own food.”

- A WMGW

“I fulfilled my dream by saving money from my earnings as a
migrant garment worker. In Bangladesh it was not possible to save
money because of low salary and family expenses ”

- A returnee WMGW




TRecommendation

Recommendations from
Women Migrant Garment Worker

The Government of Bangladesh should equip migrants with
practical language and communication skills by arranging
classes on language and culture of the destination
countries before sending the workers abroad.

Provide opportunities for skills development for respective
job orders in destination countries.

Destination countries should arrange awareness sessions
for the migrant workers on their labour law.

Working conditions in countries of destination should meet
standards of decent work as defined by the ILO

Living quarters should be better. For example there should
be one room for 5 to 6 women instead of the current
situation of having 10-12 women in one room.

There should be counseling facilities for female workers.
Men'’s access to women'’s dormitory should be restricted.
Factory owners should arrange adequate free health care
for all workers..

Skills training should be need-based and the curriculum
should be relevant in the country that the worker is
travelling to. .

Women workers should be consulted while the production
targets are being set. Targets should be realistic and
attailable within the standard working hours’



Recommendations from KarmojibiNari

Adequate information on safe and fair migration should
reach people at grassroots level.

Women workers should receive training in using affordable
and accessible Information and Communication
technologies (ICT) . Migration Information Centers should
be set up at sub district level so that migrating women can
have access to trust worthy information before leaving their
homes.

Labour Attaché in Bangladesh Embassies in the destination
countries should take proactive steps to address cases of
harassment and labour rights violation of Women Migrant
Garment Workers.

Embassies of Bangladesh in countries of destination
should or ganiseorientation sessions for the Women
Migrant Garment Workers on labour laws. They should also
provide information about different services and referral
mechanisms which workers can reach out to.

Embassies of Bangladesh in countries of destination should
have a database for Bangladeshi migrant workers and
maintain regular contact with them. This database should
respect privacy and maintain confidentiality and not be
used against the workers. Special cells should be set at the
embassies to provide legal support to migrant workers.

The bilateral agreements that the Government of
Bangladesh is entering into with various countries of desti
nation should prioritize rights protection of all migrant
workers.
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